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VSS Self-Evaluation Implementation Plan

Implementation Methodology 

Phases







Activities




Action Plan
	Phase 
	
	Activity
	Start Date
	Target 
End date
	Responsibility
	Comments

	Pilot
	1.1
	Write SE guidelines and templates
	Sept 19
	Oct 19
	MoE/L
	TA support

	
	1.2
	Train 25 evaluators from MoE
	Sept 19
	Oct 19
	MoE
	TA support

	
	1.3
	Train 20 VSS QA Teams 
	Sept 19
	Oct 19
	MoE/L
	TA support

	
	1.4
	Endorse 20 SE Reports
	Oct 19
	Nov 19
	MoE
	*endorse and license

	Launch
	2.1
	Train all staff from MoE/L on QA
	Jan 20
	Jan 20
	MoE/L
	

	
	2.2
	VSS Conference(s) for all 200 VSSs
	Feb 20
	Mar 20
	MoE/L
	

	
	2.3
	Identify First 100 VSS
	Apr 20
	Apr 20
	MoE
	

	
	2.4
	Stakeholders’ (100) conference(s)
	May 20
	May 20
	MoE/L
	

	First 100 Roll-out
	3.1
	First 100 QA Teams trained – (5 events)
	Jun 20
	Jul 20
	MoE/L
	

	
	3.2
	First 100 Reports submitted
	Jul 20
	Sept 20
	VSS
	

	
	3.3
	First 100 Reports endorsed
	Sept 20 
	Dec 20
	MoE
	Leave endorsement until next phase?

	
	3.4
	First 100 Improvement Plans submitted
	Jan 21
	Mar 21
	VSS 
	

	
	3.5
	First 100 clean-up
	Apr 21
	Apr 21
	MoE
	

	Next 100 Roll-out
	4.1
	Next 100 QA Teams trained – (5 events)
	Jan 21
	Feb 21
	MoE/L
	

	
	4.2
	Next 100 Reports submitted
	Feb 21
	Apr 21
	VSS
	

	
	4.3
	Next 100 Reports endorsed
	Apr 21
	July 21
	MoE
	Leave endorsement until next phase?

	
	4.4
	Next 100 Improvement Plans submitted
	Sept 21
	Oct 21
	VSS
	

	
	4.5
	Next 100 clean-up
	Oct 21
	Oct 21
	MoE/VSS
	

	First 100 Follow-up
	5.1
	First 100 Reports submitted
	Jan 22
	Feb 22
	VSS
	

	
	5.2
	First 100 Reports endorsed
	Feb 22
	Mar 22
	MoE
	Endorsed. Published. Licensed

	
	5.3
	First 100 Improvement Plans submitted
	Apr 22
	May 22
	VSS
	

	
	5.4
	First 100 clean-up
	Jun 22
	Jun 22
	MoE/VSS
	

	Next 100 Follow-up
	6.1
	Next 100 Reports submitted
	Aug 22
	Sep 22
	VSS
	

	
	6.2
	Next 100 Reports endorsed
	Sep 22
	Oct 22
	MoE
	Endorsed. Published. Licensed

	
	6.3
	Next 100 Improvement Plans submitted
	Nov 22
	Dec 22
	VSS
	

	
	6.4
	Next 100 clean-up
	Jan 23
	Jan 23
	MoE/VSS
	

	Private providers
	7.1
	Conference(s) for all private providers
	Jan 23
	Jan 23
	MoE/L
	

	
	7.2
	Private providers trained
	Feb 23
	Feb 23
	MoE/L
	

	
	7.3
	Private Reports submitted
	Mar 23
	Mar 23
	PP
	

	
	7.4
	Private Reports endorsed
	Apr 23
	Apr 23
	MoE
	Endorsed. Published. Licensed

	
	7.5
	Private Improvement Plans submitted
	May 23
	May 23
	PP
	




[image: ]








Self-evaluation guidelines written
25 Regulators trained
20 VSS QA Teams trained 
20 VSS SE Reports written and endorsed







Launch to all VSS
All regulaters trained
First 100 schools identified
Stakeholder  awareness campaign launched


First 100 VSS QA Teams trained
First 100 SE Reports written (and endorsed?)
First 100 Improvement Plans updated


Next 100 VSS QA teams trained
Next 100 SE Reports written (and endorsed)
Next 100 Improvement Plans updated


Next 100 Reports written, endorsed and published
Next 100 Licensed 
Next 100 Improvement Plans updated


First 100  Reports written, endorsed and published
First 100 Licensed 
First 100 Improvement Plans updated 




















Pilot 


National Launch


Rollout First 100


Follow-up First 100


Rollout Next 100


Follow-up Next 100
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VSS Self-evaluation Rollout Workplan

Please propose the main activities and milestones of the assignment, their content and duration, phasing and interrelations indicating critical paths (inlcuding interim approvals by the Client).  The proposed work plan should be correlated with the expected outcomes/outputs/components of the project as well as consistent with the NVQs trajectory

Phase  Activity

9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Pilot 1.1

Write SE guidelines and templates

 

  1.2

Train 25 External Evaluators from MoE

1.3

 Train and coach 20 Pilot VSS QA Teams

⌂ Pilot Launch

1.4

Pilot VSS  20 SE Reports submitted 

⌂ 20 Pilot Reports

1.4

Endorse 20 SE Reports. Accredit 20 VSSs

⌂ 20 Pilot Reports Endorsed. 20 VSSs Accredited.

Launch 2.1

 Train all staff from MoE/MoL on SE

 

2.2

 VSS Conference(s) for all 200 VSSs - (3 events)

⌂ Launch for VSSs

  2.3

 Identify First 100 VSS

2.4 Stakeholders’ conference(s) and public launch ⌂ Public Launch

First 100 Rollout 3.1

 First 100 QA Teams trained and coached – (5 events)

⌂

3.2

 First 100 Reports submitted

⌂

3.3

 First 100 Reports endorsed. VSSs Accredited

3.4

 First 100 Improvement Plans submitted

3.5

 First 100 clean-up

Next 100 Rollout 4.1

Next 100 QA Teams trained and coached – (5 events)

⌂

4.2

Next 100 Reports submitted

⌂

4.3

Next 100 Reports endorsed. VSSs Accredited

4.4

Next 100 Improvement Plans submitted  

4.5

Next 100 clean-up

First 100 Follow-up 5.1

First 100 new Reports submitted

5.2

First 100  new Reports endorsed. VSSs Accredited.

⌂ 100 Reports Endorsed. 100 VSSs Accredited.

5.3

First 100 new Improvement Plans submitted

 

 

5.4 First 100 clean-up

Next 100 Follow-up 6.1

Next 100 new Reports submitted

6.2

Next 100 new Reports endorsed. VSSs Accredited

⌂ 100 Reports Endorsed. 100 VSSs Accredited

6.3 Next 100 new Improvement Plans submitted

6.4 Next 100 clean-up

6.5

Private providers 7.1 Conference(s) for all private providers

7.2 Private providers trained and coached

7.3

Private Providers' Reports submitted

7.4

Private Providers' Reports endorsed. PPs Accredited

⌂

7.5

Private Providers' Improvement Plans submitted

Key:

: Action targeting VSSs

: Action targeting  External Evaluators

: Training events (VSSs and External Evaluators)

: Supporting activitiies

⌂ : Milestone

2019 2020 2021

2022
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