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EU Funded Project “Technical Assistance to the Skills for Employment and Social 

Inclusion Programme”

المشروع الاوروبي " الدعم الفني لبرنامج مهارات العمل والاندماج الاجتماعي"


Social partnership for vocational and technical education and training

Report on the Three workshops In Aqaba for social                     partners,TVET service providers and Governorate Councils.

Aqaba 23-26 Nov 2020

Introduction

Today, social partnership is considered a basic strategy to ensure good governance of vocational and technical training and education systems and institutions, to provide youth and workers with the skills and competencies required by labor markets, and to enhance the quality of training programs and improve their outputs. Moreover, this strategy provides a better use of the available human and financial resources and gives all stakeholders a sense of ownership. Stakeholders in TVET and central and local institutions must work together to close the skills gap and provide the labor market with the necessary skills. This will encourage investment and contribute significantly to combating youth unemployment and poverty.

In order to enhance the role of the Social Partnership Committee, three workshops were held in Aqaba, with similar content to a large extent. The first workshop was held on Monday 11/23/2020 and was repeated for another group on Tuesday 11/24/2020, in order to avoid exceeding the permissible number stipulated in the health instructions issued by the government related to the prevention of Covid-19 virus. The two workshops were  attended by different groups of social partners and training service providers in the southern governorates (Aqaba, Ma'an, Tafila, and Karak) in the presence of a representative of the Technical and Vocational Skills Development (TVSD) Commission and the participation of a number of members of the Partnership Committee.

As for the third workshop, it was held on Wednesday and Thursday 25 and 26/11/2020 for representatives of the Decentralized Councils of the governorates in the southern region. This workshop content was similar to the above-mentioned workshops with sufficient time for discussing  the role of the Decentralized Councils in supporting the efforts of the TVSD Commission and promoting social partnership at the governorate level.

Educational goals:

The main objective of the training is to sensitize the social partners, TVET providers and government officials at the local level about the importance of working together and sharing responsibilities for managing the TVET sector.

Competencies:

It is expected that the training contributed to improving or enhancing the trainees' knowledge and skills to engage in a process of social dialogue at the local level and then take the initiative to establish local social partnership committees for training and vocational and technical education.
Training methodology:

The workshops were carried out using the methodology of brief interactive presentations by subject professionals followed by an extensive discussion to provide an adequate degree of participation through a combination of individual interaction and group discussions.
Training content :

Each workshop dealt with the main principles of social partnership in general and in the field of vocational and technical training and education in particular, as detailed in the attached agenda. The workshop also sought to motivate the participants to think about what they could do in order to advance the development of skills in their governorates and support the Authority’s efforts in this regard.
The most prominent results:

Fifty-one trainees participated in the three workshops, actively and interestingly, expressing in different ways the importance of training and its content, as well as discussing many topics related directly and indirectly to the skills development sector. 
The participants expressed their happiness with the establishment of the TVSD Commission and wished that the government would enable it to perform its duties successfully by providing it with the necessary human and financial resources. They also stressed the need for everyone to 

realize that building skills and enabling youth to enter the labor market must be at the top of national priorities.

The workshops provided an opportunity for the social partners to raise a number of observations and proposals for training service providers regarding the existing education and training programs, which centered around the need to update these programs and make them more relevant to the needs and requirements of the labor market.

The participants praised the commission’s initiative to move towards social partnership and stressed the importance of this partnership reaching and translating also at the level of governorates and sectors to take into account the specificity and needs of each governorate. In this context, the participants expressed their thanks to the “Technical Assistance to the Skills for Employment and Social Inclusion Programme” Project for their efforts in this field. They also thanked the Partnership Committee and asked it to continue supporting the governorates in order to establish partnership committees, train these committees and provide the necessary technical expertise for them.
The following are a number of recommendations that the workshops reached:
Recommending the formation of social partnership committees at the governorate level, with the participation of representatives of Decentralized Councils of the governorates, employers, workers, youth associations, and government agencies concerned with providing training services at the governorate level.
The need to coordinate with employers in the private sector to recognize the certificates of training service providers and to enhance confidence in these certificates, which requires a process of complete supervision by the TVSD Commisssion and the participation of employers in developing training programs and training methods used.

Activating the role of the central units for vocational guidance and counselling at the Ministry of Education and the   Vocational Training Authority. Meanwhile all concerned parties should develop the necessary services and programmes for building young people positive attitudes towards vocational education and training as of the early childhood stage.

Conducting a periodic national field survey is absolutely necessary to evaluate all needs of labor market in the vocational and technical education and training sector and building an integrated system for labor market data.

Participants hope that the Social Partnership Committee established at the national level and the TVSD Commission and donors to provide all forms of support including technical support to the partnership committees at the governorate level, especially in the early stages of their establishment.

The participants call on SESIP to develop a brief and guide/booklet on social partnership to assist local committees in promoting social partnership and in conducting their work.
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	AGENDA

Social Partnership for TVET

Sensitization Workshops for Social Partners and TVET Providers

Aqaba 

23 & 24 Nov.2020




	Time
	Topic
	Resources

	8:00 - 8:30
	Registration of Participants  
	

	8:30 - 09:00

09:00 -10:15


	Official Opening of the Workshop:

Welcome note.

Agenda.

Objectives.

Introducing participants

 Panel  discussions on situation of TVET and it is impact on the country socio-economic development: 

Status

Skills gap.

Challenges

Cost on employment and businesses.

Social and economic cost on society 
	Luca Azzoni

Dr .Yousef Qaryouti

Eng. Abdelbasit Saleh

Eng. Mohamed Al Soub

Dr.   Mohanad Al Qdah

Eng. Raafat Al Sawafeen

Dr. Yousef Qaryouti



	10:15 – 10:30
	Coffee break
	

	10:30 -11:45


	Social partnership and its importance for TVET:

What is social partnership? 

Role of social partnership in the governance of TVET sector.

Importance of social partnership.

Prerequisites for success of social partnership.

How all of us can be winners.

Discussions
	Luca Azzoni

Dr Yousef Qaryouti



	11:45 -12:30


	Institutions of social partnership:

TVSD and the TVET law 9 / 2019.

Social partnership committee.

Sectoral skills councils.

How to work with other partners at the local level.
	TVSDC

Dr Noor Alkharabsheh

	12:30-13:30
	Lunch
	

	13:30-14:30


	Role of social partners in revamping TVET at the national and local levels.

Local committees for social partnership.

Promotion of social partnership among the ranks of Employers and other stakeholders.
	Luca Azzoni

Dr. Yousef Qaryouti

	14:30-15:00
	General Discussions, conclusions and recomendations
	Dr. Yousef Qaryouti


Appendix (2)
	AGENDA

Social Partnership for TVET

Sensitization Workshop for Decentralization Councils

Aqaba 

25-26 Nov.2020



Wednesday 25 Nov. 2020

	Time
	Topic
	Resources

	9:30 -10:00
	Registration of Participants  
	

	10:00 -10:30

 10:30 -11:30
	Official openning:

Welcome note.

Agenda.

Objectives.

Introducing participants.

Present situation of TVET and it is impact on the country socio-economic development: 

Present status

Challenges.

Skills gap and impact on the young generation.

Impact on economy and labour market conditions.


	Eng.Ahmed Al Bes/President of SPC

Luca Azzoni / SESIP Team Leader

Dr. Yousef Qaryouti
Eng. Abdelbaset Saleh

Dr. Yousef Qaryouti

	11:30- 12:00
	Coffee break
	

	12:00-13:30


	Social partnership and its importance for TVET:

What is social partnership? 

Role of social partnership in the governance of TVET sector.

Importance of social partnership.

Prerequisites for success of social partnership.

How all of us can be winners.

	Luca Azzoni

Dr. Yousef Qaryouti

	13:30-14:30
	Lunch
	

	14:30-15:30


	Institutions of social partnership:

TVSD and the TVET law 20 / 2019.

Social partnership committee.

Sectoral skills councils.

How to work with other partners at the local level.

Local committees for social partnership.

Putting social partnership in practice at the local level.
	TVSDC

Dr. Yousef Qaryouti 


Thursday  Nov.26 

	9:0-10:15


	General discussions on the role of Councils of Decentralization in revamping TVET at the local and national levels.


	Luca Azzoni

Dr. Yousef Qaryouti

	10:15-11:00
	Conclusions and recomendations
	Dr.  Yousef Qaryouti


